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What DefinesUs?
Culture (Webster): A way of thinking, 

behaving or working that exists ina place  

or organization.





Student-Centered
• “Giving priority to the

needs and interest of

the children.”



Student-Centered
• Policy decisions made in the best interest ofstudents

• Focus on each individual…all of them

• Safety first – physical, emotional,academic

• Sacrifice for our students



Character
• The way someone  

thinks, feels and  

behaves.



Character



Keep it fresh…  

and relevant!!!



HighExpectations

• The belief and expectation  

that one can achieve at a  

superior level.



PygmalionEffect

GolemEffect



Integrity
• The quality of being fair and honest,having

strong moral principles; moral uprightness.





Service
• The action of helping  

or doing work for  

someone.



Service



Leadership

• The action of leading  

a group of people or  

organization toward  

a common purpose.



Leadership



• Level 5 leaders blend the  

paradoxical combination of deep  

personal humility with intense  

professional will. This rare 

combination also defies our  

assumptions about what makes  

a great leader.



Trust
• Assured reliance on the character,ability,

strength or truth of someone or something.

~Merriam-Webster



The 4 Distinctions of Trust
 Sincerity

 Reliability

 Competence

 Care



13 Behaviors to Build Trust

1. TalkStraight

2. Demonstrate Respect

3. CreateTransparency

4. Right Wrongs

5. ShowLoyalty

6. Deliver Results

7. Get Better

8. Confront Reality

9. Clarify Expectations

10. PracticeAccountability

11. Listen First

12. KeepCommitments

13. ExtendTrust



“Our future success as a district will be 

defined in large part by our ability to 

engender trust with those we  serve 

(students, parents, staff).”

~Joseph G. Joyner, Ed.D.



Vision
• Having or showing clear  

ideas about what should  

happen or be done in the  

future.

~Merriam-Webster





• All students choose a learning path  

that leads to a well-rounded graduate  

who demonstrates good character  

and leadership.





Excellence
• The quality of being  

outstanding or  

extremely good.

~Merriam-Webster





District Graduation Rate Trends













Pictures of….









Community
• A group of people with

common interest living

together within a larger

society.

~Merriam-Webster



Community



“One of the greatest threats to the  

continued excellence of our school  

district would be the loss of trust by  

our community.”

~2010 Strategic Plan/Critical Issues



Excellent Teaching

~The GallupOrganization  

MissionStatement



3-LeggedStool



Relationships
• An emotional or other  

connection between  

people.

~Merriam-Webster
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In a code orange world, we cannot go it alone.

We must believe and act on the belief

that we are in thistogether.

One of the great challenges for leadersis

to bring peopletogether,

to heal and to buildunderstanding.

And, we also must know we need thatsame

mutual support from eachother. ~PaulHouston




